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Resilience and Stress Management 

“The first and foremost responsibility of leaders is to take care of their own energy, 
and then to enable others to make the best use of theirs.” 
– Peter Drucker 

Energy is the fundamental currency of high performance. 

 You know those days when you are full of energy, everything seems to come 
naturally, and you are completely in the flow.  

 But you also know the days when you feel drained, have little energy, and 
despite considerable effort, are unable either to perform at your best or to 
achieve the results you deserve.  

To manage your energy effectively, you need a conscious and balanced approach to 
your personal resources. 

Performing at your best means being physically energised, emotionally engaged, 
mentally focused and aligned with a clear sense of purpose—in other words, 
understanding why you do what you do. 

Together, we analyse your current energy levels, how you deal with stress, your 
untapped energy potential, and the factors that diminish your energy. 

Why wait any longer? A well-timed "pit stop" can help you unlock your energy 
potential and realign yourself to meet the challenges of everyday professional life 
more effectively. 

The aim of resilience coaching is to strengthen your personal resilience in a highly 
individualised and tailored way, enabling you to deal more effectively with 
challenges, stress and demanding situations. 

The coaching process may include: 

1. Needs assessment and goal setting  

2. Identifying your personal resources and sources of strength  

3. Developing effective coping strategies and practical techniques  

4. Building lasting self-care practices and mindfulness  

5. Implementation and consistent follow-up  

The structure and duration of the coaching programme are tailored to your 
individual needs. 

In this way, you will develop stronger self-regulation skills, allowing you to 
approach challenges with greater composure and self-confidence while creating 
greater stability in your professional environment. 

 


